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Māhuhu-ki-te-Rangi





Ngāti Whātua Ōrākei

Mai i Maunganui ki Tāmaki

From Maunganui to Tāmaki

The wider Ngāti Whātua region

Te Kahu Tōpuni o Tuperiri

The dogskin cloak of Tuperiri

The tribal region of Ngāti Whātua ki Tāmaki

Te Whatutoto o Te Kawau (Apihai)

The heart-blood lands of Te Kawau

The Ōrākei 700-acre block
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Ōrākei Marae is at the heart of our hapū and connects us 
through whakapapa as uri o Tuperiri. Steeped in its rich 
culture and history, Ōrākei marae remains the primary hub for 
the hapū.
As the governing body, the responsibility of the Trust is to 
lead and manaaki the 'group'. The Group' is comprised of three 
(3) entities; Ngāti Whātua Ōrākei Trust, Whai Māia Limited and 
Whai Rawa Limited.

Ngāti Whātua Ōrākei Trust; has two wholly-owned subsidiary 
companies. These subsidiaries have their own boards of 
governance with a mix of whānau and independent directors. 
All subsidiary board members are appointed by the Trust.

Ngāti Whātua Ōrākei Whai Māia Limited; is a charitable 
trust,  responsible for the social and cultural development of 
our people. The main areas of focus are Employment and 
Education, Health and Wellbeing, Arts and Culture, Toki Taiao, 
and managing key relationships. Whai Māia take priority in 
building the capacity of our people, so they are able to take 
control of their own destiny.

Ngāti Whātua Ōrākei Whai Rawa Limited; is a property 
development and investment company. The principal 
objective of Whai Rawa is to maximise the financial or 
economic returns of the Ngāti Whātua Ōrākei group. The 
funds generated by Whai Rawa are used to support the tribal 
development goals of Whai Māia in education, health and 
employment, with the purpose of supporting Ngāti Whātua 
Ōrākei whānau for generations to come.





KIA RERE ARORANGI TE 
KĀHU PŌKERE KI NGĀ 

TAUMATA TIKETIKE

To Soar and Fly to the 
Highest Heights



Ka nui te mihi

• 7181 tribal members
• Land owners & Ahi Kaa in Tāmaki 
• $1.5 Billion asset base
• Orākei Marae is our ancestral home
• Ngāti Whātua Ōrākei Trust Board
• Whai Rawa - Commercial Arm
• Whai Maia - Tribal Development Arm



Understanding Our 
Whānau and Needs 
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Māhuhu-ki-te-Rangi

Each roopu gave a different perspective 
and reflected similar themes
a) Taiao - natural systems are restored, 
protected and enhanced 
b) Enables social equity, builds 
resilience and capacity 
c) Grow internal Ngāti Whātua Ōrākei 
economy 
d) Prioritise health and wellbeing of 
whānau 
e) Utilise and optimise access and land 
use 
f) Embed tohu and whakapapa in the 
built environment



Māhuhu-ki-te-Rangi











Hawaiki Street Whānau Housing



Kāinga Tuarua - Hawaiki

Intergenrational



Roles and Contributions
The sale of homes to hapū members financed by bank mortgage.

Ngāti Whātua Ōrākei Banks Funding

• Land ($14m) made available without charge for 
150 years.

• No developer’s margin. Substantial design and 
civils costs etc. absorbed and not passed on to 
whānau.

• Provided finance for 
construction cost of homes 
advanced at a good rate.

• Māori infrastructure funding 
grant 

• Equity share of up to 25% provided to whānau
• Loan to support providing 

partial whānau share equity

• Substantial management time, and legal and tax 
advice costs.

• Grant to assist with buyer 
support, such as buyer legal 
fees.

• Underwrite each mortgage to the bank.
• Mortgage finance to whānau 

members with good interest 
rates.





• Rapid changes in the way of learning, being 
equipped for the future

• Escalating health risks and challenges 
including mental health

• Unequal access to homes and health
• Unequal access to opportunity and wealth.
• Climate change 
• Global challenges (regulation, chaos, war, 

viruses)



• Matauranga – Focus on ways of learning 
and future of work with our kawa, tikanga 
and reo as the foundation

• A model and practice that is holistic
• Living differently in our homes, 

communities and city.
• Whenua ki te Whenua (Whole life journey)
• Leading new ways that are good for 

Tāmaki Makaurau, Aotearoa and Te Ao.



Future Aspirations
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